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 GREAT EXPECTATIONS 
 SITE IMPROVEMENT PLAN (SIP) 
 SCHOOL YEAR                      

 
 
   
DIRECTIONS: The Great Expectations Site Improvement Plan (pages 1 & 2) must be completed 

by Great Expectations Model and Progressive Schools each school year 
and submitted to a mentor no later than November 30.  Page 2 must be 
copied and completed for each goal listed on page 1. 

 
 

  
Name of School                                             Name of Principal                                        
 
Name of District                                             Name of Superintendent                              
Action Planning Committee Members: 
                                                                                                                                       
                                                                                                                                      
                                                                                                                                      
                                                                                                                                      
                                                                                                                                      
  
 
Description of current school status in terms of GE implementation: 
                                                                                                                                                                  
 
List of Great Expectations goals to be accomplished during the current school year: 
 
1.                                                                                                                                        
2.                                                                                                                                        
3.                                                                                                                                        
4.                                                                                                                                        
5.                                                                                                                                        
 
 SITE IMPROVEMENT PLAN  
 ACTION STEPS 
 (To be completed for each goal listed on page 1) 

Model School                      Progressive School                
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Goal: 
                                                                                                                                                                   
 
Action Steps (What is the step-by-step process for accomplishing goal?): 
 
Action Step:        Date of Completion: 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
6. 
 
 
 
Evaluation  (How will completion of goal be determined?): 
 
                                                                                                                                                                  


